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RIDING THE DATA WAVE 

The spare parts trader ASWO safely and securely surfs the data flood thanks to Lobster_data. 

The huge waves of big data break onto ASWO in all formats and from multiple sources. With 14 

million articles, regular price updates and suppliers throughout Europe, large volumes of data are 

produced that must be safely transferred between systems. 'Lobster_data significantly facilitated 

our work, and that with more than 1000 mappings' explains Hans Hoppe, Head of Data Management 

at ASWO International Service GmbH. They use Lobster_data since 2013. 

Anyone who ever took his washing machine or television set apart knows how many parts such a device 

can have. ASWO has 14 million products in its range for about 2.2 million devices from different 

manufacturers. No matter which spare part is being sought, ASWO most likely has it in stock. 

Constantly, new devices with new spare parts come to market or the prices change. With such a large 

number of products, ASWO has to update millions of data sets every day. Several terabytes of data are 

produced every month. 

 
Millions of Product Data Updates Have to Be Performed Daily 
 
The individual parts are subject to constant price changes. Manufacturers send spreadsheets and 

checklists with the current prices, Lobster_data converts them and transfers the information 

automatically to the target system(s). Particularly for business-critical data, it is important that it is 

transferred in real-time and that it is not lost. With Lobster_data, the end-to-end data flow is securely 

guaranteed from the data input to the acknowledgement of receipt. This also applies if manufacturers 

bring new devices to market and send the lists of spare parts. Lobster_data converts them 

automatically to the internal format and transfers them to the central ERP database, regardless of 

whether the files arrive as Excel, CSV or XML. 'With our European network of suppliers, we need to 

remain flexible, so we decided to go for Lobster', says Hoppe. The situation on the output side is similar. 

Lobster_data allows ASWO to output data for bank transfers in the SEPA format directly from the 

central database - in addition to Germany also for France, the Netherlands, Belgium and Denmark. On 

top of that, the company transmits master data to other FTP servers and sends invoice data via AS2. 

Programming Is a Thing of the Past 
  

'Previously, we did everything ourselves. Every change had to be reprogrammed. With Lobster_data 

we only need a few clicks', Hoppe states. The mapping in Lobster_data is so simple that in a few steps 

a new mapping is created. Programming skills are not necessary. 'Today, we can manage our EDI with 

far fewer people. In addition, the process is clear and transparent'.  
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For example, if ASWO has to change a supplier, the supplier name or number immediately leads to the 

order process in which the changes can be configured. A time-consuming search in the system is 

eliminated. 

Automated Reporting to the Departments 
 
Even a reporting function is integrated into Lobster_data. ASWO performs daily price checks. Any 

increase of a purchase price means that the retail price has to be adjusted as well. The software checks 

to see if that has been done for each product concerned. Subsequently, Lobster_data sends the 

information directly to the departments. The staff can immediately resolve any potential 

inconsistency. If a TV or a washing machine needs repair, everyone expects nothing less than a quick 

repair. Therefore, ASWO provides European retailers with replacement parts in the fastest way 

possible. 'To be able to reliably exchange data with our suppliers, in 2012 we were looking for a tool 

that was easy to use and transparently allowed us to model our processes. Lobster_data was a godsend 

because that is exactly what it does', Hoppe summarised his experience. 

 

Company Profile: The core competence of ASWO International Service is the consumer electronics 

(CE) and home appliances spare parts logistics. The company is exclusively focused on the supply of 

spare parts and service and repair needs in this sector. ASWO provides almost all spare parts and also 

most of the original manufacturer parts and therefore offers the most extensive spare parts program 

in Europe, including an online database for consumer electronics. In more than three decades, ASWO 

has achieved a unique position in the industry with its core business. The company provides a unique 

and efficient infrastructure, which in combination with an outstanding commitment and motivation 

allows for the procurement of spare parts at highly competitive prices. ASWO employs almost 500 

employees and is headquartered in Eime, Germany. 

 

 


